
W ,L: hay that a cli1>trict is very milch bettcr ofT not to have any 
(lrmal boom. A ciecent interest or It widespread intcrcst can bc sho",n in a 

iioil, together ,,·ith the investment of mOlley, withollt a boom and its evil 

,\1r. Are then! allY other p"ints lllaL YOll " 'HlILto hrillJ.!: fl1I1., ;\'lr. 
.Iings? 
iVlr:- BILLlNGH. No, sir; C'xccpt that there arc fJIlite a f(·\\' lterewho perhaps 

.CUlI give you 80nw poillts I IJave Ov('r1ooked, e\'Cll if YOlt dOll't hlLPI)(!lI to lIo1 iee 
1 Item. • 

1\.Jr. HAMILTON. I have IlO doubt bllt that. fin t.he gentlemen hero have some 
experielll!eS ill the p:tnt t1wy woltld lil{(! 1.0 (! t.1I 11< 

Mr. lllLLINGS. I would suggest first, as l.I. represcntative of the lea.d alld silvcr 
interests herp., that you call upon Mr. and uf the gol(l interest Messrs. 
Moore, Phelps, and Dimmick, and of the compositc ores--base ores-1\1r. 
Wishon and Mr. Gibson. 

Mr. HAMILTON. All right. Thank you very much, 1\lr. Billings. 
I want everyone to realize that these hearings are being held for the benefit 

of the mbing men, to give them an opportunity to rccite the facts and 
conditions under which they have operated; and everyone at the hearings 
is perfectly welcome to record anything that he desires to place n the record. 
Th,e scope of the hearing is large and broad, and thc aim of the commission 
is " . -nd out, if possible, any angles touching upon the mining industry 
WhL .. j' it can aid either by active legislation or direct legislation or by moral 
suasion in benefiting the industry in any way. So I feel it is an opportunity 
for the ·mining men to give their assistance in presenting whatever difficulties 
they may have had or may be having at the present time, no matter ,vhether it 
is operation, whether it is in the acquirement of lands or whether it is in land 
conflicts or whether it is because of the interference of any other Government 
agency, or whatever the cause may be. And I believe that instead of keeping 
some of our grievances to as a millor is prone to do, if we did recite 
and bring out into the open what experience we have had ill the past, by throw-
ing the light of day upon those experiences, somet.hing might be accomp.lished. 
The miner, as a rule, iB an individualist, and he is willing to take his chances. 
If he loses, he is a good losor; if he wins, he is a good winner. But I bclieve 
there is much that can be done by cooperative effort on the part of the industry, 
and it is necessary for the individual to partake of cooperative methods in order 
to combat the other interests which arc working along those lines. One of the 
reasons the mining industry has not held its own with other industries is be-
cause of the fact no publicity is given to their operations; no active, cooperative, 
and joint effort is made to accomplish anything for the industry, or to combat 
the encroachment of other industries upon the field of mining. It has all been 
individual effort, to a large extcnt. So, if we can. through these hearings, build 
up a feeling of the individual having an interest in everything that goes on in 
the industry, I believe that a good deal will be accomplished. 

I did not intend to start out to lecture you as to what the mining industry 
ShOUlr\ be, but when we get t.ogether informally this wayan exchange of ideas 
sor/ '\es is a good thing. 'k . -'<Iaxey, will you take the chair and give, for tho benefit of tho record, 
your name and your connections? 
STATEMENT OF MR. CHARLES H. MAXCY, TREASURER SIGNAL 

MINES CO., KINGMAN, ARIZ. 

Mr. ]VIAXCY. Charles H. Maxcy, treasurer of the-Signal Mines Co., Kingman, 
Ariz. I don't know just what I can say. Our troubles are higtrcost of pro-
duction, and that is labor, supplies, and freight. 

Mr. HAMILTON. How long have you been operating, Mr. Maxcy? 
Mr. MAXCY. About two vears here. 
Mr. HAMILTON. And pre"vious to that time, 1\1r. Maxcy, how long had the 

mine that you reopened been closed down? 
Mr. MAXCY. Well, the mine was worked years ago, the old McCracken mine. 
Mr. It had not been worked for lOallY years until you reopened 

it? 
Mr. MAXCY. I guess 30 years; I don't. k now just how long. 
Mr. HAMILTON. What is t.he nat.Ufe of t he ores that you are treating at your 

place? 
Mr. MAXCY. It is silver-lead. 
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1\1r. HAJ\t1LTO!\!. Alld Y01l arc rI'('ov('rillg thc Rilvcr-Ieacl values by flotation? 
!vlr. l\IAXCY. Yes, sir. 
1\Ir. HAMILTON. Tn ,,-llnt. point.s do you ship YOllr coneentrat.es? 
1\1r. \1."XCY. Tn l\lidvalp. 
1\1r. II .HIILTON. COlJld YOII n hrid ollllille of t.he methods of Inlllmg 

and t.hc treatmellt of your nlld the marketing of them, Mr. lVlaxcy'l In 
o1.h('r \\'or<iR, j\lfd. go r01JgIJ1y I hrollgh I he flo", 811('('1'. of YO\Jr operal.ioJls'l 

1'\'lr . 1\lAxcy. Wn hring OJ'(! into the 1llill, Ilnd it is crushed iLJld then 
put throllgh a rod mill alld then 1 the flotation plant. 

1\lr. H ,\\IILTON. Is lllill(' OI)(' llI'lI fhrlllll . .dl :I hllllll'\ or a shaft? 
1\11'. :'-IA\'C\'. Bofll It LII11Ill'Ililid It I .. dlllff. IlIlf prilleiJllllly by It t.1I1l11Cl. 
1\11'. JI.UIJ1,'I'ON. lIo\\' IllallY llWll arc employed in the operations? 
1\11' . .:\L"xcy. Oh, abollt 40, when ,YC are rllll1ling. 
.:\11'. 11 A1IIlL'fOK. Do you have any diflicult.y in getting a labor supply? 
1\lr. Yes; ,,-e have had mOre or leBs trollble. 
Mr. How far are VOII from the railroad? 
1\1r. MAXCY. Forty mi\(,s. " 
Mr. HAMILTO,\,. "-hat, ill general, are your costs of operation at the present 

time? 
1\1r. MAXCY. 0111' mining and milling costs have been in the neighborhood 

of $5 a ton . 
. Mr. Thnt. is ,Your mining and milling, or just the mining cost.s? 
1\lr. l\IAxcy. Mining and milling. 
Mr. H.BfILTON. What hallling rates do ynu have to pay? 
Mr. MAXCY. The cost of hallling from the mine to the railroad is $8 a ton-

that is, concentrates. . 
1\1r. II AMILTO!\'. Is that contracted or do you do your own hauling, l\'lr. Maxcy? 
1\lr. 1\1 AxeL We contract it. 
IVlr. H A mLTON. Is there any of-her market for "our concentrates other than 

the Midvale plant?' . 
Mr. MAXCY. Yes; EI Paso anel Selby eit.her take them. 
Mr. H .HlIL'fON. How do the rates compare as between those different 

plants'? 
Mr. MAXCY. They are about the same. They are different. propositions. 

We have made a contract ,,-ith the United States Smelting Co. at Midvale. 
Wc got. a littlo better contract from them than we ",,'cre offered by tho others. 

Mr. HAMILTON. How do the distances between the smelters compare-that 
is, between the property and t.he different smelters you deal with? 

Mr. MAXCY. You mean the hauling figures? 
Mr. HAMILTON. The freight rate. . 
Mr. MAXCY. I think the frcight rates to J\1idvalc and to El Paso are the 

same. 
Mr. JLnHL'roN. And how docs the distance compare? 
Mr. MAXCY. I think it is practically the same. 
Mr. HAMILTON. Do you recall the rat.e per ton? 
Mr. MAXCY. A lICW ratc went into effect last month, of $13.30, and I think 

t.hat rate was mct by t,he roads going into El Paso. 
.Mr. IL\MILl'ON. Have YOIl ever estinw.tcd or figured the percentage of the 

value that was paid to YOIl by the smelter?--in other words, the percentage of 
return of the assay value of the ore? 

1\1r. MAXCY. The lead is usually payillg about. 10 per cent.. 
Mr. I1AMILTON. What I mean by question is: If you have an ore that 

would return $75 or $100 as a concentrate, what percentage of that $100, say, 
the value of your concentrates, would you receive from the smelter? 

Mr. MAXCY. I understand if our ore was $75 ore, we would have to deduct 
our freights from that. 

Mr. HAMILTON. Yes. 
Mr. l'\,IAXCY. But we labor under a little disadvantage in shipping concen-

trates. lVe have to mine from 15 t.o 30 tons of ore to produce 1 ton of con-
centrates, and the railroads make no difference between shipping green ore or 
concentrates. 

Mr. HAMILTON. Has that poiut eyer been taken up with the railroads, Mr. 
:Maxcy? 

Mr. MAXCl'. We have tried t.o take it up with them. We got a conces-
sion in shipping to Canada, eastern coast. 'Ve could ship from Canada into 
New York. They gave us a rate there on concentrates; gave us a less rate 
than they would charge on the green ore of the same value. 
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i\ll'. 1I.HtlLToN. I Ill\dcrs1:wd you Ilavc a railroad ('Ullllllis"joll 01' public 

"vice cOlllmission ill Arizolla'! 
1'lr. l\IAXCY. Yes; I SUPPORC they 'Ve have ncn' r Rtruck thcllI yd. 
1\1 r. 11 .o\!vllLTO;"'{. I ullderstand they are in every way endca "oring to assj.:;t 

i the lowering of freight rates. 
:Mr. MAXCY. Yes. We have been taking that up with the Santa Fe the last few 

weekR, but I don't know how far we ",ill get with it . 
.I\1r. HAMILTON. \Vhat wages arc paid :it the mine, 1\11'. l\1axcY? 
.Mr. MAXCY. We are paying about $5.50 for miners·-$.5.50 to $6; $-!.50 to S5 

for common labor. 
Mr. H.HJILTON. Is there any shortage of trained or expericllced miners at 

this time? 
Mr. 1\IAXCY. 'Miners have been rath(' r scarce with us lately. 
Mr. IIAMlI:roN. What., fiS fL rule, is 1.11(' nat.ionality of the ;nillcrs? 
Mr. MAXCY. We have a few ]\lexicalls, but mostly Alncrie:ws. 
:Mr. HAMIl,TON. Does the area in whieh yon are operating give promise of a 

lar/o!e development of ore reserves? 
1\11'. MAXCY. \Ve have a prdt..y siz('(l body of ore developed, and some 

of our neighbors waut to bring ore to us to he treated, awl we have tuld them 

' ')uld if we could agree on the right basis. 
' . HAMILTON. How many other properties are being devc10pecl in your 

se·(;[·lon? 
1\1r, MAXCY. Offhand, r would say five or six, but there may be more. 
Mr. HAMILTON. Are they all lead-silver properties? 
Mr. 1.\1 AXCY. Most of them are lead-silver propert.ies; maybe one uf two copper 

properties are being developed there also. 
Mr. HAMILTON. What, in general, is the size of those operations? 
Mr. MAXCY. They arc pretty small, I take it, at the prcscnt. I am not 

very familiar with it. There are quite a number of prospects hct",,'een tIS and 

thc Dill Williams River . 
Mr. 11 AM ILTON. lIas the opening up of your propprty in the last year or two 

increased the amount of prospecting and devel opment ill tlJat, urea'? 
Mr. MAXCY. I think it haR, but I don't know whether they would have 

developed if we had not opened up. 
l\1r. HAMILTON. What percentage of the vullle of your ure eonsi,, ('s (If silver-

in other words--
Mr. MAXCY (interposing.) Why, I should say about 2 to 3. 
Mr. HAMILTON. Were you operating at any time during the-or milling 

during the operation of the Pittman Act? 
Mr. MAXCY. Yes; for a short time. 
Mr. HAMILTON. Did you have any difficulties in adjustment.s at the time 

the Pittman Act was closed? 
Mr. MAXCY. No; they just stopped paying us the amounts; that is the only 

difficulty . 
HAMILTON. Was any of your silver ore tendered to the smelters that 

'f ::lOt recei vcd? 
lvir. MAXCY. No; we had in the affidavits of all of our cars. Several moved 

after the Pittman Act stopped. I don't know whet.her it will amount to any-

thing or not. 
Mr. HAMILTON. What is the capacity of your plant, Mr. Maxcy? 
Mr. MAXCY. About 150 tons a day-that is, flotation. 
Mr. HAMILTON. One hundred and fifty tons of crude ore you mine? 

Mr. MAXCY. Yes. 
Mr. HAMILTON. What power is used? 
Mr. MAIlCY. We use the" Y" Fairbanks Morse hot head type of engine. 
Mr. HAMILTON. Has there been any reduction of freight rates? 

Mr. MAXCY. Yes; $1.20. 
Mr. HAMILTON. And when was that in effect? 
Mr. MAXCY. It became effective either the latter part of February or the 1st 

of March. 
Mr. HAMILTON. That is upon your concentrates shipped to Midvale'? 

Mr. MAXCY. Yucca to l\lidvale; yes, sir. 
Mr. HAMILTON. What do you pay for lumber or mine timber? 
Mr. MAXCY. Prett.y nearly $75 a thousand by the time it reaches us. 

Mr. HAMILTON. At the mine? 
Mr. MAXCY. Yes. Right in that neighborhood. 
Mr. HAMILTON. Is that timber purchased in the Los Angeles district. Mr. 

Maxcy? I 

J" • • .I. ...... JJ. \ ...... 

l\lr. l\IAXCY. \\ ' l: /!,cd if. ill 1\.111/!,1I11\1\. II. ('Olllf'H froll\ LOR 

Angele!';. 
r;-Ir. 11 AT\IIIJTO N. YOll buv 'your lumber locally? 
1.\1r. 1\IAXCY. Yes; we b(IY' it. in small lots. . 
Mr. H AMILTON. Have you any other difficult.ies of allY kind, any other obstacles 

to contend with other than the high cost of materials and labor? 
Mr. MAXCY. The high eost of materials, labor, and freight is the principal 

thing with us. Of course, we have a long t.ruck haul. 
Mr. HAMILTON. Is there any opportunity for the development of methods 

whereby YOI1 could improve the extraction of values from the ores? I mean 
something that would bc--

Mr. MAXCY (interposing). Of course, they are working at that all of the time. 

r don't know just--
Mr. HAMILTON. But nothing that would make a radical change in your op-

erat.ions? 
Mr. MAXCY. I don ' t thiuk so; I dOIl't know of anything just now. We are 

putting in a chlorination plant to treat some of our ores-a certain class of 

them. We haven't rUll on them; we have only the tests that have been made 

elsewhere. 
Mr. HAMILTON. You feel that under the present cOIJ(litions you ean operate 

at a profit? 
Mr. MAXCY. Yes; upon certain gmries of ore. 
Mr. HAMILTON. Are there any considerable tonnages of ore that you have 

developed that are not-that it is not possible to treat at a profit to-day? 
Mr. MAXCY. Yes; we have quite a body of ore; that is what we are 

in the chlorination process for, to treat that particular ore. 
Mr. HAMILTON. Have you any figures to show v .. hether the tendency of yot.. 

costs is down or up? 
Mr. MAXCY. No; I have not those figures with me. They are running pretty 

even; they have in the last few months that we have run. 
Mr. HAMILTON. That is, you have not noted any material changes in the 

costs of any of the commodities that you use? 
Mr. MAXCY. Most of our commodit.ies arc pretty nearly just. about the same. 
Mr. HAMILTON. lIa,"c YOll any other points that you want to bring out, Mr. 

Maxcy? 
Mr. MAXCY. No, sir; not thnt I know of. 
Mr. HAMILTON. All right. I thank you very much. 
Mr. HA:MII,TON. 1\:lr. Phelps ,vill you come forward, please? Will you give your 

name and connection for the record? 

STATEMENT OF MR. W. B. PHELPS, SUPERINTENDENT TOM REED 

GOLD MINES CO., OATMAN, ARIZ. 

Mr. PHELPS. \V. B. Phelps, superintendent of the Tom Reed Gold Mines 

Co., Oatman, Ariz. 
Mr. HAMILTON. Could you give us, Mr. Phelps, a brief outline or history of 

the operations of the Tom Reed; when they started and--
Mr. MAXCY (interposing). The operations started in rather a small way. It 

was one of those mines that was built up, and we have produced approximately 

between twelve and thirteen millions of dollars. I think about one-third +" 
one-fourth would represent profit paid in dividends to the stockholders. . 
have had a number of mills. The mills were changed, due to 
mainly. We now have a 300-ton cyanide plant which we are not operating to 

full capacity. We nrc treating approximately 150 tons of ore at the prcsent 

time and we arc making a profit. 
Mr. HAMILTON. Is the curtailment of your tonnage due to the necessity of 

treating a higher gra,cie ore than ill the past, or is it due to ore reserves? 
Mr. PUELI'S. No; it is duo to a depletion of our ore reserves. I was just talk-

ing that over with Mr. Moore before you called me. Our ore either rUllS good 

or it is a way below grade, with the exception of a small tonnage. We are 

approximately at the end of our ore reserves, and we figure we will discontinue 

our operations about the 1st of June. What we are mining now is the remains 

of ore bodies-pillars. We are practically just robbing the mine of the pillars 

at the present time. 
r asked Mr. Moore if he could extend the life of his mine to any appreciable 

extent if we 'should receive an increase in the price of gold. He will tell you 


